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I must first apologise that pressure of work hes so delayed
the preparation of this report. This is a pity, not least
because time dulls the memory and my impressions are
probably not so fresh as they were.

This was a geculiarly difficult production ( have I said that
before somewhere ? ). The straightforward rather static
interpretation, which I felt %o be right for the play, accentuated
the need for (1) very clesr-cut characterisation especially in
the smaller parts (2) within the limits imposed, inventivencssa

by the players of small comedy business; (3) a carefully
controlled vocael variation and pattern.,

Despite the undoubted success of the show, I cannot feel that the
prodution achieved a particularly high artistic stendard, felling
down mainyl under point (3). The reasons for this are rather
complex; the production suffered to some extent through

insufficient time for preparation on my part; to some extent through

insufficient rehearaal( only 83 rehearsals houra were scheduled
and quite a number of these were lost.) The latter calls for
gsome elaboration and qualification. The scenes with the Cabinet
in particular are undoubtedly extremely difficult scenes to
rchearse, and progress in the later rehearsals(when one would
normally be working to get the variation and pattern r oferred to)

was very slow and laboured, duec t0 having to go ovor again work done

et a previous rehearsal to get a degroe of smpothncss in the
cue=ing etcs, This in its turn wes dispiriting to the cast, for
gspocially in a comedy of this kind, if a cast does not feel it

is making progress ot rehearsals, the cffect is rathocr dempening
and a damp comedy is uninspiring. In cancelling out one or twpo
rehearsals towards the ond, therefore, I wes sacrificing the
opportunity of moulding the pattcrn of the production, but I think
we wereo able to dry out the damp and in the circumstances the
result was a net gain. If this damp had not been there, one might
have been able to gain tho best of both worlds ! i

Anothor importent factor in a play of this kind is the audicnce
recction. It was remarkable what a difference to some of the
scenes was mado by the presence of a small audicnce at( I think)
the first dress rchewarsal. BSuch reaftion can be ®f an inspiration
to the players and encouraﬁo groater inventivencas at a stago
when it is not too late to "put in something new." I do urge
future producers, cspecially of comedy, to try and get a small
audience to watch the later rchearsals, Apart from the
difficulties above referred to, which wore substantial ones, the
show progresscd normally if somewhat leboriously through
rehoarsals, achieved in most parts of tho play a considerable
degree of life in performence and on the whole held together
and at points improved during tho run, save for an occasional
flat performances

DEC OR. Ideally specking, I don't think it is sound for a
Pproducer t0 be presented with a fait eaccompli as far as the set
1s cohcerned -~ it is far more satisfactory for the designer and
producer to have ample discussion in the formative stage so that
thelir ideas may grow together. In this case, the circumstances
forbade that and Beryl s designs bccame the starting point

of the production, Whether sets would hove been in any way
gubstantially diffcerent 1f tho more normal procecss had becn
foilowed, I do not know, but I never feclt thet the set and my
production had a very close organic unity{this is in no senso

-

a criticism of Boryl’'s worlk, ) I think Beryl's set hed an

excollent feeling for the play ond a good sense of the atyle, I think

there is force in the critvicilsm thot the apron arches by fawving
directly at thw audience hampered certnin entrences and exits.
I did not sugges®i any change because I felt to do so would have
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